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Global freight as a commaodity platform

190 Countries
403 Cities

4,000,000+ Grocery Store Communities
Distributed Exchange Pod Model solves

X ShipsX
m Each Store is a Hub Commute Community itk
Buy Sell Jobs ) Social Network

Open Exchange at Hub Drivers Follow Hubs

Penske Air Pr?va'te Sea Bys Micro Route Match

last mile with faster cycle and delivery times

Old Industry Model - Monopoly
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X ShipsX

Ships X

Distributed Geolocation Exchanges promote pure competition
All stores on level playing field for drivers who maximize throughput
Old Industry Method

Former Industry 8 hours
per run

Volumes (SeatsX + ShipsX) Volumes (SeatsX + ShipsX)

Expensive and wasteful
packaging
10x Improvement in Delivery

Run Cutting to shorter
Distances (1 hour)

,J Fresh food

P No wasteful packages
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X ShipsX

il Each Store is a Hub Commute Community m
Buy Sell Jobs @ A Social Network

Open Exchange at Hub Drivers Follow Hubs

f10:20 1 Y h
[ & ShipsX.com &

Account Balance  $547.45
Available Balance ~ $547.45

Walmart
CosrTco
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#CostcoM

Coslco Manhattan Eat River Community

About This Community [ Folow 201K __|
Costco Manhattan East Riv  [ECT RN
Phone: 212-896-5875 [ Public |
Hours: 9am to 8:30pm EST E
Bakery, Food, Optical, Pharmil 2N
Web: Costco.com ® Website

Virtual Hub Pick Up

517 E117th St,
New York, NY 10035

Action QTY Price Portal Type

Package

Cancel Order

Virtual Hub Drop Off
517 E117th St,
New York, NY 10035

Activity
Shoppersim Daily High Price:  $9.56
Drivers 2m Daily Low Price:  $3.60
Sessions 4m Year High Price:  $13.45

H 4m Year Low Price:  $2.89
e 346K

Truck Air Private Sea Bus Micro Route Match

ShipsX LLC
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Open Access White Label Meta-System [Shipping Capacity]

& shipsx.com

Account Balance  $182.90
Available Balance $182.90

Q Commute communities near you

#SubhlaxmiGrocersHouston
#JerusalemHalalMeatsHouston
#MeccaHalalMeatSupermarketHouston
#PhoenciaSpecialtyFoodsHoustonWestheimer
#IndiaMartHoustonTexas
#BellaireMarketHEBBellaireTexas

#MovableFeastHoustonTexas
4 3 \:’EIIEZ

Colombia

& -
Ecuador,

& shipsx.com

—
#SubhlaxmiGrocersHouston
About This Route el
Subhlaxmi Grocers Houston -
Harwin Area : 6606 Southwest 8uy/sell
Freeway Phone: 713-589-5788
Open 10am to 8 pm. Indian market
offering standard groceries plus
spices, instruments, statues &
other ethnic products.

Virtual Hub Pick Up
6606 SW FWY
Houston, TX 77074

Virtual Hub Drop Off
6606 SW FWY
Houston, TX 77074

Activity
Riders:
Drivers:

3k
567
3k
5m

: 10K

Daily High Price:
Daily Low Price:
Year High Price:
Year Low Price:

Meta Ship

Capacity

Forward
Market

Eatabase

—
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To 1400 Smith Street [-
From My Lagation

Qty  Riger Driver Quy
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Wall Street Grade Exchange for Stores to manage their driver communities

Stack Manager Allows Organizations to manage their services through scale PPP

Stack Manager 4

Stack Manager 1

Pike Place Market - University of Washington -

N— — Husky Stadium
. m 90§:O_PM
O\ Shi PS X I T T AN
Meta Shipping s
. g Lo R S
O/v Ca paCIty Action QTY  Price Ride Type m
FO rwa rd | Buy 1 SeatsX Basic
Stack Manager 2 Market W F
= Database
TP 1
CHURCH

J Stack Manager 3 .
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Trade Process Flow Diagram

Store to Driver Store to Driver

ShipsX  ShipsX

ShipsX

Trade

o 10:297
0 messaces

+1([346) 214-4702
Your arder has been matched with a new trip
on 4-2-19 a1 G:00 AM, LIC#: BFN,..

Account Balae $547.45
Available Balance ~ $547.45

Action QTY Price Portal Type

Package

Cancel Order

New York City
&’Cv ; Alphabet
City

Address

X 13511 Westheimer Rd, Houston, Texas 77082, United |
States

o 10919 Bridgewood Street, Houston, Texas

(2) 248 Bryn Mawr Circle, Houston, TX

Order #2

@ Request Confirmation

o 12434 Mossycup Drive, Houston, Texas

Delete Stop

4 ) 9335 Katy Freeway, Houston, Texas

PICK UP
WESTHEIMER RD @ WINDCHASE BLVD

lestheimer Rd, Houston, Texas 77082,
ates, Houston

- = STATRPA = .o

Micro Route

+
CHi Saint Lukl's walflen
Sugar Land Hotpta

+
HealthSouth Sugag
Land Rehabilitation

Mouston Methodist
Sugar Land Hospitas

Link to Nav'

Confirm Drop

7:57

« Messages

AA ]

.
Ships X
Powered by Seats X

Erik  Order # 12234
Hi Erik

Please confirm your delivery

@YES ®NO

I would like the delivery left Return the delivery to the
at my door store

z SR e [ Cermeti
+ =

i Delivery Address AT FWY

= [woroo Houston, Texas

g
g
TAYLORCREST A x 2
g Hunters
= blE 3 Creek Village
village % 5 Hatston
Couniry Club
H on

2lg

i Uzl Leaftet

Delivery Rating

grating

2.3

Please Select one or More Issue:

Route Service Quality

Cleanliness

Other

Land I o T
/ | PICK UP

| Eldridge Pkwy
| 1111 Eldridge Pkwy, Houston
e

APl or InApp Text to Delivery Customer to Confirm/Rate

ShipsX LLC
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Business Intelligence layers: Key Performance Indicators and Competition Analytics

@ shipsx.com @ shipsx.com & shipsx.com

AccuntBaIance $182.90 Market Start End Account Balance  $182.90
Available Balance $182.90 [EEREDR Available Balance $182.90
MARKET MANAGER DASHBOARD

DAILY PERFORMANCE

Unit Volume Traded

00
00

111/20 1/31/20 2/28/20 3/30/20

KEY PERFORMANCE INDICATORS

SELECTED PERIOD [PRIOR PERIOD CHANGE%]

UNIT VOLUME 1,108,102
[104%]

WEIGHTED AVERAGE PRICE/UNIT $5.12
[9%]

WEIGHTED AVERAGE PRICE/MILE $0.78
[10%]

PERIOD TRANSACTION NOTIONAL TOTAL $5 53,2‘;’]2
1

Manvel

ShipsX LLC Privileged and Confidential 9
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Helping Grocery Stores and Customers #SlowTheSpread with fast online delivery

SimpsxRecovered_— - Infected mummmm—

Free-for-all Attempted quarantine

Free For All at Grocery without

ShipsX

population
population

Moderate distancing Extensive distancing

‘ Each Driver that delivers

T World Leaders are Guiding Here § 9-10 bags of groceries with
3 This is a good outcome 4 . N
Tt | (% ShipsX
#SlowTheSpread
ShipsX LLC Privileged and Confidential 10
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Global Grocery Business - $10 Trillion — Smaller Players Eating the Lunch of Big Box
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Next Steps
#SlowTheSpread
Activate Stack o Ha Customers
Contract Managers and BI  Support & Training PPy
More Options
P \./
M
Multiple Grids
ADA compliant
ShipsX LLC Privileged and Confidential 12
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