
- CHAPTER 5 -

TAKE CARE Of THE PEOPLE,

yHE pRD[)UCTS, AN[) THE PROflTS
IN THAT ORDER 

Once we pushed the Opsware stock price back above $1, the next
problem was to rebuild the executive team. We had cloud services ex
ecutives, but now we were a software company and needed software
executiv es. In enterprise software companies, the two most important
positions tend to be VP of sales and VP of engineering. Initially I'd
attempted to take the VP of professional services from Loudcloud and
make him the VP of sales. That didn't work. The next head of sales
would be the fourth one hired since we had founded the company
three years earlier-not a great track record. More important, the
next · k mista e I made on a sales leader would be my last. The mar-ketplace, not to mention Wall Street investors, did not leave me with
much rope.
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